Pembroke Public Library

Trustees Meeting Agenda

June 17,2026 at 7:00 PM
Trustees’ Room

This meeting may also be attended virtually (via Zoom platform).

https://us06web.zoom.us/}/88264161378
Meeting ID: 882 6416 1378

FRIENDS NEWS
Guests Deborah Wall and Genie King — updating the Library sign

FOUNDATION NEWS
Guest Bob DeMarzo

MINUTES OF PREVIOUS MEETING:
May 20, 2026

REPORTS:
May Youth Services Report
May Reference/Adult Services Report
May Director’s Report
Financials

OLD BUSINESS:
Building Updates
Study Pods
Social Media Policy
Web Link Policy
Online Presence Policy

NEW BUSINESS:
New Veterans Park Presentation
Upcoming Events

NEXT MEETING:
August 19, 2026

Any unscheduled business following the posting of the agenda



Pembroke Public Library

Board of Library Trustees Meeting Minutes

Trustees Present: Sharon Stearns, Stephanie Ciciotti, Larissa Curley, Erin Columbare,
Kathleen Benvie

Also Present: Library Director Julia Nee, Assistant Director Stephanie McBain, Foundation
President Bob DeMarzo

May 20, 2026

I. Call to Order

The meeting was called to order at 7:00 p.m. The Chair announced that the meeting was
being audio recorded to assist in the preparation of accurate minutes. The Board welcomed
newly elected Trustee Kathleen Benvie and proceeded with annual reorganization.

Il. Board Reorganization

Stephanie Ciciotti nominated Sharon Stearns for Chair and herself for Vice Chair. Sharon
Stearns nominated Kathy Benvie for Treasurer. Erin Petti agreed to continue serving as
Secretary. The slate was approved by unanimous consent.

lll. Foundation News

Foundation President Bob DeMarzo reported that five bids had been received for the
proposed library expansion project. All bids exceeded the architect’s estimates by a
substantial margin. Trustees discussed inflation, tariffs, electrical and HVAC costs, and
potential value-engineering options. The Foundation will meet with the architect in June to
review plans and identify possible cost savings.

The Foundation welcomed new members Tara Gendreau-Lenaghan and Chris Perry. An
update was also provided on the study pod project. Two study pods are scheduled for
installation, and donor recognition plaques honoring Hilary Pike, Karen Boyle, James “Tiny’
& Elaine Brown, Suzanne Cutler, Joanne Procaccini, and Geri O’Reilly were approved.

Jd

IV. Friends of the Library Report

The Friends reported a successful spring fundraiser, including the raffle, bake sale, and
book sale. Sales of the 'All Roads Lead to Pembroke' shirts exceeded expectations. The

Friends also reported positive community feedback regarding the Little Free Libraries
installed at the elementary schools.



V. Approval of Previous Minutes

Motion to approve the March 18, 2026 meeting minutes by Larissa Curley; seconded by Erin
Columbare. Motion passed, with correction to the spelling of Deborah Wall’s name.

VI. March Reports

Youth Services Report (March):

A total of 1,389 attendees participated in youth programming. Highlights included story
times, scavenger hunts, and the Beginning Birding program, the first event in the Mass
Cultural Council-funded Natural Wonders series. Trustees discussed teen and tween
attendance trends and behavior management efforts.

Motion to accept the March Youth Services Report by Larissa Curley; seconded by Erin
Columbare.

Adult Services Report (March):

The library offered 21 adult programs with 175 attendees. Highlights included Matt York’s
Highwaymen concert, which drew a strong Saturday audience, and Kevin Logan’s Beer Can
Museum presentation. Trustees also discussed PAC-TV outreach videos highlighting library
services including the Seed Library, Library of Things, databases, and curbside services.

Motion to accept the March Adult Services Report with corrections by Erin Columbare;
seconded by Stephanie Ciciotti.

Director’s Report (March):

The Seed Library opened for the season and distributed approximately 1,200 seed packets
during its first week. A new museum pass partnership with Maplewood Indoor Playground
in Easton was added at no cost to the library, providing reduced admission to patrons.
Additional updates were provided regarding circulation, outreach, and library services.

Motion to accept the March Director’s Report by Sharon Stearns; seconded by Larissa
Curley.

VII. April Reports

Youth Services Report (April):

The library hosted 25 youth programs with approximately 2,735 attendees. Highlights
included outreach visits, community partnerships, and the second year of the Neighborhood
Forest program, which distributed 133 trees to 60 families.

Adult Services Report (April):

The library offered 17 adult programs with 128 attendees. Popular programs included
knitting groups, Friends-sponsored yoga, and a quilling workshop led by Library Aide Sarah
Nelson. Trustees discussed declining genealogy program attendance and plans to pause the
program over the summer while exploring guest speakers and workshop-based formats for



the fall.

Motion to accept the April Adult Services Report by Sharon Stearns; seconded by Erin
Columbare.

Director’s Report (April):

The Director announced the hiring of Stephanie Hunt as a Library Aide after serving as a
page since 2022. The library also submitted an FY27 Massachusetts Cultural Council
Creative Experiences Grant proposal titled 'Season of Skill Building,' designed to provide
patrons of all ages with opportunities to develop practical life skills.

Motion to accept the April Director’s Report by Sharon Stearns; seconded by Larissa Curley.

VIII. Financial Reports — March and April

The Board reviewed financial reports for both March and April. Discussion included
operating budget performance, state aid, trust funds, capital projects, passport revenue
trends, roof project expenditures, study pod funding, and FY27 planning. Trustees reviewed
budget line items and ongoing capital-funded projects, including carpet replacement and
facility improvements. The FY27 budget saw some increases; highlights include an increase
to the books line and Assistant Librarian I line, allowing a new full-time position. The total
appropriated amount for FY27 is $880,786, which meets the requirement for state
certification.

Director Julia Nee requested votes on the last of the trust fund spending on materials for
FY26. Julia requested to spend $109.93 from a Rosen invoice totaling $324.50 from the
Irene Smith Trust for YA nonfiction and reference titles. Motion to accept this transfer made
by Sharon Stearns; seconded by Stephanie Ciciotti. Julia also requested to spend $1,000
from an Ingram invoice totaling $1,332.75 from the Della Chiesa Trust on books. Motion to
accept this transfer made by Erin Columbare; seconded by Stephanie Ciciotti.

Motion to accept the March and April Financial Reports by Stephanie Ciciotti; seconded by
Sharon Stearns.

IX. Building Updates

The Director reported that the roof replacement project was substantially complete, with
only punch-list items and final inspections remaining. The library has begun replacing
stained ceiling tiles and moving forward with carpet cleaning and replacement projects
funded through capital appropriations. Study pod installation remained on schedule.

X. New Business

Trustees discussed policy updates, community partnerships, donor recognition, long-range
facility planning, and ongoing programming initiatives. Director Julia presented a new
Online Presence Policy to replace both the current Social Media Policy and Web Link Policy.



This will be voted on in June. Julia also reviewed the Lending to Decertified Libraries Policy.
No changes were suggested. Additional discussion focused on teen engagement, outreach
efforts, and future grant opportunities.

Xl. Adjournment
The meeting adjourned at 8:56 p.m.



Youth Services Report to the Trustees: May 2026

Submitted June 3, 2026 by Melissa McCleary

Program # of Youth Adult

Programs Attendance | Attendance
Storytime (ages 2 - 5) 5 96 82
Playtime (ages 2 - 5) 4 88 85
Baby Lapsit (ages 0 - 2) 2 45 38
Storytime Fun with Big Ryan (ages 3 - 5) 4 22 20
LEGO Club 1 19 12
Saturday Storytime (ages 4 - 8) 1 8 6
Sticker-Palooza (ages 5+) 1 4 4
Scavenger Hunt: Spring Shapes 1 (passive) 408 n/a
Bryantville Grade 1 Storytime (off-site) 1 61 6
T(w)een Night (ages 11 - 16) 1 6 n/a
Take & Make: Pineapple Magnets (ages 12 - 18) 1 (passive) 48 n/a
Summer Expo (all ages) 1 20 15
AGE GROUP TOTALS -- -- --
Pre-K Program (ages 0-5) Total 15 251 225
Kids Program (ages 6-11) Total 5 500 28
Teen Program (ages 12-18) Total 2 54 n/a
General Audience (all ages) Total 1 20 15

23 825 youth 268 adults
TOTALS

programs 1,093 attendees

May Program Highlights:

--Big Ryan’s Storytime Fun visits were funded via a grant through the South Shore Family Network.
--Though attendance for the Summer Expo was small, it was still wonderful to meet the community for
our first outdoor outreach event this year! Two adults even signed up for a Library card after visiting our

table.



May 2026 Reference/Adult Services Report Peter Santore

06/06/2026
Reference Requests (Reference Desk only):
Total requests: 48
General information: 15
Technology: 30
Research: 02
Passport: 01
In person: 43
Phone: 02
Email: 02
Website: 01

In-depth Reference help included:
e Assisted patron with family research
e Aided patron in setting up Libby account
e Provided technical assistance in operating library scanner

Adult Events:
Total: 19 events with 145 attendees, including:

e Monday, May 4th: Movie Matinee, Black Bear (Attendance: 1)
Tuesday, May 5th: Book Club, Not Quite Dead Yet (Attendance: 18)
Wednesday, May 6th: All About Beek Keeping with Mark Talbot (Attendance: 8)
Saturday, May 9th: Crafternoon, Book Bedazzling with Caryn Flashman (Attendance: 19)
Monday, May 11th: Movie Matinee, Ex-Husbands (Attendance: 1)
Thursday, May 14th: Specialty Gardens with Peggy Curtis (Attendance: 5)
Monday, May 18th: Movie Matinee, Four Letters of Love (Attendance: 2)
Thursday, May 21st: Mystery Book Club, The Ghostwriter (Attendance: 5)
Saturday, May 23rd: Magic Colors and Flowers with Lidia Mikhaylova (Attendance: 13)
Thursday, May 28th: Genealogy Club (Attendance: 1)
Tuesdays, May 5th, 12th, 19th, and 26th: Knitting (4 events, total attendance: 46)
Wednesdays, May 6th, 13th, 20th, and 27th: Yoga (4 events, total attendance: 21)

Volunteers:
e 4 Youth Volunteers, 13 total volunteer hours
e 6 Adult Volunteers, 9 total volunteer hours

Projects:
e Planning Adult events; creating flyers, calendars, and publicity blurbs; updating the website and WhoFi,

and coordinating shared advertising with relevant town organizations

Gauging interest in, preparing for, and executing new Adult programs

Compiling and publishing the monthly Pembroke Public Library newsletter, and reviewing
LibraryAware-generated genre newsletters to ensure all books listed are available in the SAILS network
Planning and creating new methods of advertising the Pembroke Public Library’s digital resources
Interviewing and onboarding new Library Volunteers

Preparing for Adult Summer Reading

Outreach:
e Town Hall Visit and Notice Board Update
e Grocery Store and Post Office Community Boards Update
o PSA Day at PACTV: Summer Reading



Pembroke Public Library - Director’s Monthly Report May 2026

Circulation May 2024 May 2025 Mar 2026 Apr 2026 May 2026

Adults 3738 3917 3841 3759 3702

YA 317 318 368 346 369

Children 4130 3761 4410 5368 4488

TOTAL: 8185 7996 8619 8473 8559

OverDrive total / (OA total): 2647 /(830) | 2772/(2164) | 2911/ 2794/ 2965/
(2218) (2141) (2216)

Hoopla total: 479 626 763 717 763

Kanopy total: 98 82 126 108 135

NY Times total: 69 208 798 1157 913

Online resources Usage 290** 689 166 542 310

Museum Passes & Hotspot loans 42 + 8 64 +12 54 +12 61+ 10 67 + 11

Overdrive patron registration 29 33 19 27 33

Patrons registered new cards (IP) | 51 73 93 100 101

Patrons registered new ecards 14 25 25 20 24

Mobile holds/renewals 449 447 540 604 618

Non-resident borrowing 1841 1824 2055 1794 2772

Items loaned to other libraries 1734 2031 2011 1831 1850

Item borrowed from other libraries | 1234 1273 1391 1301 1312

ComCat loaned 17 29 13 22 20

ComCat borrowed 23+2 53+4 38+2 19+2 33+3

Passport applications 104 98 117 122 87

Visitor Count 6912 7421 8575 8093 7126

Meeting Room Usage (MR + TR) 43+19=62 |38+24=62 |41+20=62 |30+27 =57 |45+21 =66

Collections May 2024 May 2025 Mar 2026 Apr 2026 May 2026

Items added 680 480 348 495 533

Items discarded 442 1035 1876 661 455

Items marked Missing 23 83 9 12 12

Events May 2024 May 2025 Mar 2026 Apr 2026 May 2026

Adult programs 17 17 21 17 19

Adult attendees 99 135 175 128 145

Youth events 23 19 20 25 23

Youth attendees 1036 1003 1389 1735 1093

Computer Use May 2024 May 2025 Mar 2026 Apr 2026 May 2026

Adult 332 222 360 300 227

Juvenile 261 265 450 365 238

Total 593 487 810 665 465

WiFi (Total Sessions) 1622 2070 1779 1561

Staff and other news:
We crossed some building projects of the to-do list in May, including deep steam cleaning of the restrooms,
upholstery, meeting room carpet, and other targeted areas. We also addressed the blue pendant lights in the
children’s room storytime corner, replacing those with ceiling lights which make the space much brighter!

We also faced some new building challenges in May, including ants, mice, and a paper wasp nest. One of the
new roof top HVAC units also had a freon leak, which was addressed with a warranty claim.
| attended the Summer Expo with Miss Melissa to share information about the upcoming summer reading
program. We only saw a few faces, but it was great to get out into the community and say hi.
Thank you, Big Y! They thoughtfully brought over breakfast treats for library staff one Saturday morning to say

hello to their new neighbors.

We received an extraordinarily generous donation of $5,000 from a patron, who wishes to stay anonymous.




